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The purpose of this document is firstly to document the school’s intervention process internally, and secondly to 

explain the school’s preventative action and the Learner intervention process to parents.  

The schools are obligated to address any behaviour / development backlogs / problems that a child displays (physical, 

cognitive, emotional, social development) with the learner’s parents through the Learner intervention process.  

However, the school remains an Educational institution and cannot fulfil the function of a Therapeutic institution.  

In the process, an Educational triangle is formed whereby the parents as the primary caregivers / educators join forces 

with the learner and the school to act in the best interests of the learner. 

The school deals with the intervention on various internal levels firstly, but can make use of the school’s Panel of 

experts at any time during this process, depending on the degree of complexity or seriousness of the matter.  This 

panel consists of: 

 A Legal expert in the field of aspects relating to Schools as well as aspects relating to Children (Legislation) –

chairperson 

 A Social / Forensic expert 

 The Owners of the school 

 The Development Management and/or Operations Manager of the schools  

 The Principal of the school concerned 

 The Class teacher of the school concerned 

 Therapists involved with the learner. 

Learner intervention starts the day that the learner starts the school year, whether the learner is a new learner and/or 

the learner progresses to the next age group.  Briefly, the process proceeds as follows: 

1. All learners are granted a period of 6 weeks to adapt in the new class / school environment, where after a Baseline 

evaluation is done to determine where the learner’s development lies in relation to his / her age appropriate 

milestones (Language, Number concept, Social, Physical development, Emotional and Specific dysfunctions). 

2. A feedback session is held by the Class teacher with the parents in order to discuss each child individually.  

3. If there are already concerns in the Baseline evaluation, the Class teacher can request the parents to: 

3.1. Firstly, establish that there are no physical conditions that could be the cause of the learner’s unacceptable 

behaviour / outbursts.  Here the child’s ability to see, hear or other visible / invisible physical challenges are 

of particular importance.   
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4. If referrals are made to Therapists during the Baseline parent discussion, it is expected that the Therapist’s report 

on their evaluations / findings will be provided to the school, in order that the Class teacher can obtain a broader 

insight of the child, and so that we can work with the Therapist on a professional level, to ensure that the learner 

gets the necessary support. 

5. The Class teacher is not trained to provide therapy, but can be guided by the information and guidance provided 

by the therapist to accommodate the learner, where it is in the interests of the group.  

6. If the learner’s outbursts / behaviour become unacceptable at any time during the course of the school year, and 

become disruptive to the extent that it threatens the interests of the other learners or the interests of the staff, 

the Class teacher will start the intervention process. 

7. Parents and the Class teacher will communicate on a daily basis when the learners are dropped off.   

8. Parents have a responsibility to advise the school if their child’s situation as home has changed so that the school 

can provide the child with the necessary assistance if there is anything affecting the learner’s physical and 

emotional well-being.  

9. The Class teacher completes an Individual learner intervention form for those learners she is concerned about, in 

order to determine if there is a pattern of unacceptable behaviour / outbursts.  

10. As soon as repeated unacceptable behaviour / outbursts occur, the teacher will escalate it formally to the Principal 

on a weekly basis. In the meantime, informal advice / counselling will take place.  

11. Depending on the severity / complexity of the behaviour / outbursts, the Principal will become involved in the 

conversation / referral along with the Class teacher and parents. 

12. All learners who are referred or if the Principal in her professional capacity requires additional inputs, are discussed 

twice a month under learner intervention at the school’s Operational Management meeting, where the Owners, 

Principals, Development Manager and Operations Manager will debate the action to be taken.   

13. This Management group will determine what action should be recommended, whether this involves further 

referrals, social-emotional evaluations and/or referral to the Panel of experts to determine how the intervention 

should proceed.  

14. The school will inform / advise the parents about their responsibility as parents with regard to therapy and parental 

guidance to address problems, unacceptable behaviour or outbursts through direct conversations between the 

Class teacher / parent, Principal / parent or any member of the Panel of experts and parents.   

15. There is a variety of different Therapists, but the school requires that Therapists are trained (at least an honours 

or masters qualification) and registered with the Council for Medical Practitioners or the Council for Social 

Workers.  Although the school has a limited list of Therapists available, we do not recommend anyone specifically.  

16. A Therapist will draw up a structured treatment plan, especially where behaviour and play therapy are needed. 

17. If referrals are made to Therapists, it is expected that the Therapist’s report on their evaluations / findings be 

provided to the school. 
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18. As soon as a learner starts with intervention and/or therapy, progress meetings are held as needed.  The 

Therapist’s report and progress forms the basis of these meetings.  The meetings may be between the parents 

and the school and/or could include the Therapists.  The school prefers that Therapists are present and/or have 

at least telephonic access to the Therapists.  The frequency of the meetings is established at the first meeting 

between the parents and the school, but it makes sense to have them at least once per term.   

19. Apart from specific learner intervention meetings, the school has quarterly individual progress meetings with the 

learner’s parents to keep them informed about their child’s physical, cognitive, emotional, social development and 

to discuss unacceptable behaviour / outbursts. 

20. The school also provides official progress reports to the parents twice a year (June & November) and supplements 

these with individual parent meetings / discussions. 

21. The parents can also make an appointment with the Class teacher or Principal to discuss issues at any time. 

22. If the parents do not give their cooperation during the process and/or provide assistance to their child, the school 

is obliged to report the potential neglect to the school’s Social worker or Welfare organisation.  This drastic action 

will be taken in consultation with the school’s Panel of experts.  

23. If a learner infringes on / violates the rights of another learner or educator through unacceptable behaviour / 

outbursts, the school reserves the right to draw up an observation report, which will be made available to the 

parents if necessary. 

24. If the school has a real suspicion that the child is being neglected, the school will communicate with the parents 

first and if the parents do not cooperate or respond to the school’s requests, the school reserves the right to report 

the matter to a registered Social worker.  

25. If parents do not engage in the therapeutic treatment of their own learner, so that there is a significant 

improvement in the unacceptable behaviour / outbursts and/or the intervention process does not lead to 

improvement, the school can determine that: 

25.1.  One learner’s interests are less important than those of the group and therefore the school is no longer 

prepared to comply with the loco parentis1 responsibility towards the learner.  

25.2. If this step is taken, the parent(s) will be granted (7) days to find an alternative school. 

                                                           
1 Loco parentis, Latin for "in the place of a parent" and refers to the legal responsibility of a person or organisation to 
deal with some of the functions and responsibilities of a parent.   
 


